APM 2024

MINUTES OF DOWNSWOOD’S ANNUAL PARISH MEETING 
HELD ON TUESDAY 2 APRIL 2024 AT 7.45 PM

IN THE COMMUNITY CENTRE

Present:  Cllrs R Cheesman; (Chairman); A-M Butler; B Cottis; R. Wingett; J. Tournay; J Cottis; P Fincham; Maria Watson – HOKH Ambassador, 7 Members of the Public. 
Welcome by the Chairman of the Parish Council, Cllr. Roz Cheesman.
Fire exits were pointed out in the event of an emergency.
1.
Maria Watson was invited to speak about her role as an Ambassador to the 
Heart of Kent Hospice (she was also a former Compassionate Neighbour).


Maria explained that she has been involved with the Hospice for the last 8 years, 
following her husband’s diagnosis with dementia.

Maria’s talk was very inspiring and included the following information:

· The locality of the hospice (Preston Hall in Aylesford).  It serves all of Maidstone and the outlying areas; as far down as Tonbridge and Paddock Wood).
· It costs around £6 million per year to keep the hospice going, which is mostly covered by fundraising.  The hospice was one of a very few who did not furlough their staff during lockdown.
· Whilst the concept of some people is that a hospice is somewhere for people to go to die, it actually does far more than that.  There is an inpatient area with 10 beds - some patients are just there for a short period of time to allow medication/pain to be sorted out and then they go home.  (They have 1,000 patients on their caseload).
· They have a huge dementia team there which has expanded and there’s a dementia café which takes place on the first Saturday of every month.
· The team run a ‘Making Memories Course’ which is held on a Tuesday, over 6 weeks.  The patients are looked after by volunteers and the carers are given talks about how to cope and what’s available to them.

There is also a team that’s available to go out to homes to deal with dementia patients.

· A Family Support Team is available on a Monday and Thursday between 10 am to 1 pm when anyone who has been diagnosed with a terminal illness can receive advice from specialist nurses, spiritual help, or if someone just wants to have a chat.
· A bereavement group meet on Wednesday’s.  

· Twice on month on Friday’s a motor neurone group meet (all manned by volunteers, but able to access specialist advice).

· Once per month a family support group is held for children and/or grandchildren of people who have been diagnosed with a terminal illness (not about counselling but to allow the children to have fun activities and to get used to the hospice).

· A compassionate neighbours scheme allows people to be paired with volunteers who would benefit by meeting up, or to have someone ring them as a befriender.  Volunteers to become compassionate neighbours are needed as there are so many people that are waiting to be paired (training is provided).  Just an hour a week is all that’s required.
· A lot of the fundraising is made via the shops, which are all manned by volunteers.

· Another trail is being held this year – similar to last year’s Elmer the Elephant trail – which will be Shaun the Sheep.  When the fundraising finished last year, the Elmer’s were auctioned off and raised £320K (additional money was raised by the merchandise that was sold in the HOKH shops).

· Main fundraising activities are held throughout the year which include; walks, road run, classical concerts, Sunflower Appeal, Light Up A Life, a lottery and lots of other things throughout the year.

· A 24/7 dementia helpline is available for advice.

· In approximately 5 years, the existing hospice will be replaced with a new one in Coxheath. 
It was agreed to suspend Standing Orders to delay the start of the Parish Council meeting until 8.15 pm
2. 
Apologies for absence:  Karen Lander, Mum Hub (Kent) – report below, Hilary Sands – Hilary’s Pilates, Claire Corrigan – Willington Players, Cllr Gordon Newton. 
3. Minutes of Annual Parish Meeting held on 4 April 2023 were RESOLVED as a    

        true & accurate record of proceedings and were signed by the Chairman.
4. Reports from: Downswood Parish Council/Invited Groups & Associations.
Downswood Parish Council – Chairman’s Report:

Especially at this, election time, it must be stressed that although a Parish Council is a statutory authority, the ground roots level of local government, it is non-political.  Parish Councillors are unpaid holders of public office, undertaking many tasks and responsibilities for the benefit of residents, liaising with MP, KCC, MBC, Church, KALC, Police & Crime Commissioner, Schools, DCA, Bellway & DHA and many agencies.

Downswood has been honoured to have local resident, Cllr Gordon Newton as Mayor of Maidstone this year.  Currently Parish Cllrs are Anne-Marie Butler, Barbara Cottis, Gordon Newton, Jen Tournay, John Cottis, Pete Fincham, Richard Wingett and me Roz Cheesman.  Cllr Alden-Morris has recently moved from the area.  Teresa Irving is Parish Clerk and Responsible Finance Officer.  She continues to guide DPCllrs admirably ‘beyond the call of duty’.  Jim Noyce keeps the centre of the parish litter free (for which there is a monetary contribution towards his pay from DCA; Caxtons and GP). Several residents also regularly litter pick voluntarily. All the afore mentioned are thanked for their contributions.
DPC continues to provide free at point of delivery, family events. Unforeseen circumstances resulted in difficulties experienced last year. For the summer Olympicnic, extreme weather conditions, high winds fortunately at the last minute abated sufficiently for the event to go ahead, albeit without bouncy castles.  For the Christmas Event, even more than usual restrictions were placed upon using certain motifs, hence garlands were substituted.  Fairly late information that The Rock Choir would not be able to attend after all, was disappointing, added to which one of the substitute singing duo was struck with tonsillitis, but Santa appeared! 
The front garden competition was kindly judged by Dan Stevens, of Millbrook Garden Centre. Congratulations to winners at 27 Reinden Grove, 35 Horton Downs and 34 Reinden Grove. 
King Charles III Community Mini Orchard, has been planted by the Orchard Spot roundabout,- grant funded;  Bio Totem bee (overground) and insect (below ground) hotel has been installed,– grant funded. Further trees, Bellway funded, have been planted in Deringwood Drive and Church Road. Spot Lane Nature Reserve has finally been granted official status, albeit unfortunately excluding the Triangle as it no longer meets Natural England’s expectations.
Cllrs and/or Clerk have represented Downswood at many meetings, training sessions and events, including: Remembrance Day wreath laying services; opening of Spires Pharmacy; John Leaf’s commemorative bench ceremony; DCA fete (plus donation); MP; Crime Commissioner; new Beat Officer PC James Phillips & Task Force Officer PC John Boyd; KALC; Carbon Literacy; Parking/Traffic Speed/HIP (Highway Improvement Plan); Combined Parishes Traffic Group; Environmental issues including Mallards area, works due to commence Autumn 2024; Bellways & DHA – Foxden ramp/lights plus Willington Str/Deringwood Dr works & traffic lights & the Church Wall - results are awaited. No planning permission was required for installation of the 5G mast.
Police successfully addressed the recent ASB problems and car theft incidents. Downswood’s broken CCTV has not been replaced.  Legislation has been updated, an explanation’s on DPC’s website.  It’s been confirmed a mobile CCTV unit can be requested if there is a specific need. 
Further news & information is disseminated via DPC’s website, notice boards & Newsletters. 
DPC’s congratulations go to DCA for their successful Easter Egg Hunt.          Roz Cheesman
Mum Hub, Kent - Karen Lander (local Mum of two)

I started Mum Hub in Downswood local to where I live this time last year, I have become quite passionate about helping Mums with their well being as parenting isn’t always easy.

A few months ago I read a book called ‘Why Has No One Told Me This Before’ by Dr Julie Smith, it talks a lot about the ups and downs in life. 

Interestingly it states that in the last few decades it has become acceptable and even fashionable to work on maximising your physical health through nutrition and exercise but more recently it has become acceptable to openly and visibly work on your mental health. I think it is so interesting as to why only recently we all talk more about mental health.

When we eat well and exercise regularly, we are in a better place to get well again if we become ill or get injured but shouldn’t it be the same with our mental health? If we can work on building self awareness and resilience when we are doing ok then when life throws challenges at us we are better equipped to deal with these. 

If we try and create habits and goals to help us in our day to day life it helps us to move forward and to be able to achieve more.

These days there seems to be so much stress in life, worries about money and things in the world that we can’t control. A lot of families these days have two working parents to make ends meet. It’s easy for parents needs to be at the bottom of the list after working, looking after their children’s needs all the time.

As Mums we are juggling all the time and the to do list just never ends, in the fast pace world we live in now it’s certainly hard managing it all.

I have worked a lot on my own well being and it was then that I had the idea of setting up a Mums group to help others.

Mum Hub is a well being group specifically for Mums of children with any age. We meet once a month at the Downswood Community Centr Lounge, some Mums bring their pre school age children along and some Mums come while their children are at pre school or school.

We have guest speakers all relating to motherhood and bringing up children and we also have different activities for the children along with the chance to chat to other mums and have a coffee and a sit down and a bit of down time.

There are so many baby groups and toddler groups in local villages and towns but there is very little focused on us parents so please spread the word, tell your family and friends as I would really like to build up a community of mums where we can all help and support each other.

You can’t pour from an empty cup as the saying goes so I am trying to make sure Mums are doing something to fill up their cup first so you are able to look after others.

RFO report 

It was noted that the following figures are all subject to no further invoices/receipts being received for the financial year 2023/24.

The parish received a total income of £41,005.34 to date.  
This comprises: Precept - £37,000, VAT refund (for the period 2023/24) - £1,767.03, Litter Picking Contributions of £1,486.31, £600 Grant – Maidstone Borough Council for the BioTotem and the Parish Services Scheme makes up the remaining payment of £152.00.  
Donations totalled £625 comprising of: £100 Otham & Langley PCC – Churchyard Maintenance, £100 KSS Air Ambulance, £100 Bearsted Summer Play Scheme, £50 RBL Poppy Appeal (Wreath), £100 Mums Hub, £100 HOKH, £75 We Are Beams. 
The total expenditure for the year amounts to £39,180.41. (This figure includes VAT of which at this stage £1,439.72 as this will be reclaimed). 

Teresa Irving – Parish Clerk/RFO
5. Questions from Members of the Public:
What is the PCs relationship like with Bellway Homes?  

The PC would like to think that we have a good working relationship.  
A meeting was held last week, the details of which are available on the website.

A member of public made the following comment: ‘I would just like to say how beautiful how Downswood looks with all the trees and flowers.  I would like to thank you’
There being no further business the meeting closed at 8.15 p.m.
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